Appendix 6
Minutes of COCTYC Meeting
193rd 2YC3 Conference
Brevard Community College, Palm Bay, FL
September 17, 2011

Members in attendance: Julie Ellefson-Kuehn (Treasurer/College Sponsors), Jason Jadin (Chair-elect 2011), Mark Matthews (Chair), Candice McCloskey (Past Chair/Future Sites), Michele Turner (Industrial Sponsors)

Members absent: Pam Clevenger (Chair-elect 2012, non-voting member),  Jeffery Cramer (Past Chair/DivCHED rep), Tom Higgins (Membership), Lance Lund (Past Chair/RAB Coordinator) , Luca Preziati (Webmaster), Jim Schneider (Newsletter)

Guest: Joan Sabourin (ACS Office of Two-Year Colleges)  

Pre:  Motions made via email since Stark State College meeting:
· June 9, That COCTYC accept "Policies and Procedures for Use and Maintenance of the ACS Two-Year College Database," as drafted by the Office of Two-year colleges, as written. (Appendix 1)
· Seconded and passed unanimously

I. Meeting called to order by Mark at 1:20 pm

II. Approval of minutes from the 192nd COCTYC meeting (Stark State College):   

Motion: To approve minutes with aforementioned corrections. Seconded. A quorum was not present.  The vote to approve the minutes will occur via email.

III. Industrial Sponsor Report
a. Fourteen sponsors with six new sponsors were at this conference.  It was clarified that sponsor fees paid at this conference are good for one calendar year from payment (Sep 2011-Sep 2012). 
b. There are currently eight sponsors for the Montgomery meeting with one new sponsor.
c. Packets have been sent to the first two upcoming conferences in 2012. 
d. There are currently 20 industrial sponsors.  A current and updated list is on website.
e. Invoices for the last two newsletters have been sent and payment received.  New invoices are out.


IV. College Sponsor Report
a. The report is found in Appendix 2.
b. There are currently 77 college sponsors.
c. The goal is to reach 100 college sponsors.

V. Treasurer Report
a. The organization is fiscally fine. We have about $45,000 available. Although the organization has had many miscellaneous expenses this year, we are still in the “black”.
b. New membership fees have not been received from Mt. SAC.  Julie and Charlie Newman are communicating to work out the payment.
c. Two issues arose at the ACS finance meeting.  The organization was using the incorrect tax ID number.  We now have the correct ID listed.  The finance committee also recommended 2YC3 undergo an audit.  

VI. 193rd Conference Debriefing
a. Mary Roslonoski addressed the group.  She asked if there was a way for future chairs to directly access the registration database to get more direct lunch and dinner counts.  If this was not possible, she would like more communication with the webmaster.  She desired earlier access to the two-year college database for promoting the conference.  The POGIL grant has ended so it cost $1750 to bring the POGIL workshop to the conference and $500 for each presenter.  Nine people participated in the workshop, 24 participants were needed to break.  The 50th anniversary money was used for demonstration prizes, breakfast, and attendee gifts.  Approximately 75-80 participants attended the meeting.  Several high school teachers attended the conference.
b. COCTYC members thanked planning team and all of the Brevard Community College faculty members for a good conference.

VII. Future Sites
a. The report is found in Appendix 3.
b. COTYC has received a confirmation letter from Mira Costa Community College.

Motion: Accept Mira Costa’s conference approval letter.  Seconded. A quorum was not present.  The vote to approve the approval letter will occur via email.

c. The dates for the Borough of Manhattan Community College have changed from May 25-26 to May 11-12.
d. Questions still remain with Delgado Community College in LA.  Candice has not heard anything from them recently.
e. There are still conference openings in 2013 and 2014.

Action Item: Candice will contact Delta College to host a Midwestern conference.

f. A discussion arose as to why conference mentors were assigned to future meetings at Stark State.  The current version of Policies and Procedures states that the conference mentor for a meeting is the COCTYC chair for the year in which the meeting is to be held. 

VIII. DivCHED Report:
a. The report was submitted electronically before the start of the conference and is found in Appendix 4.

IX. Newsletter Report
a. No report was given.

X. Webmaster
a. The report was submitted electronically before the start of the conference and is found in Appendix 5.

XI. RAB Report
a. [bookmark: _GoBack]The report was submitted electronically before the start of the conference and is found in Appendix 6.
b. Several members of the southern RAB have terms that are expiring this year.  Planning members from the Wake Tech conference and this conference were suggested as possible RAB members.

XII. Membership
a. No report was given.
b. The committee asked Joan Sabourin if 2YC3 could be listed on ACS and CHED membership forms.

Action Item: Joan Sabourin will look into it.

XIII. New Business
a. The idea of creating a brochure was brought up.  Questions arose as to where the brochures should be placed.  Possibilities were in membership envelopes and at BCCE.
b. Online survey using survey monkey.

Action Item: Mark will set-up a survey for the fourth conference.

c. The conference planning manual needs a few updates.

Action Item: Jason will update the conference planning manual.

XIV. Old Business
a. David thanked us for sponsoring the Denver ACS symposium.  We were prominently displayed.

XV. Meeting was adjourned at 3:15 p.m.



Policies and Procedures for Use and Maintenance of the ACS Two-Year College Database
Draft, 30 August 2010

Purpose of the Database

The Two-Year College Database was developed for the purpose of communicating with chemistry faculty and administrators in the two-year college community. It is also intended to provide information on the distribution and size of chemistry faculty throughout the country.

Uses of the Database
The Two-Year College Database may be used for the following purposes:
· Electronic communication with any or all of the contacts regarding
· ACS programs, products, and services of interest to the two-year college chemistry community, such as 2YC3 conferences
· Soliciting input and feedback on ACS programs; conducting surveys
· Other ACS activities
· Physical mailings regarding ACS programs, products, and services, including newsletters, such as Chemistry Outlook
· Email, telephone, or physical mail communication with individual contacts regarding ACS programs, products, and services
· Collecting aggregate data on the size and distribution of chemistry faculty in two-year colleges
· Other purposes to be considered on an individual basis

The Two-Year College Database may not be used for the following purposes:
· Endorsement of programs, products, or services external to ACS
· Promotion of programs, products, and services not accessible to members of the two-year college chemistry community or two-year college administration
· Communication with any individuals flagged as “Do Not Contact”
· Any activities that compromise the security of ACS or the contacts in the database

Communication with contacts in the database
Unsolicited Email
· Unsolicited email, such as announcements, requests for input, or promotions, are distributed no more than once per week. Database users should coordinate their efforts to meet this goal, either by combining emails or scheduling emails on different weeks. Exceptions may be made on a case-by-case basis.
· Email distribution lists will consist only of those contacts who have not requested to be removed from the mailing lists. 
· Requests to be removed from the mailing lists should be responded to within one business day. All such “opt-out” requests should be added to the database prior to the next mailing.
· All blast email messages will end with an opt-out message (the first sentence may be altered as needed):
· You have received this message because ACS has identified you as a chemistry instructor, faculty member, or administrator. ACS will not sell, lease, or share your contact information with any other organization. To update your contact information, stop receiving these emails, or make any other inquiries, please contact the ACS Office of Two-Year Colleges at 2YColleges@acs.org or 1-800-227-5558, ext. 6108. 

Unsolicited Mail
· Unsolicited mailings, such as announcements, surveys, or promotions, should be distributed as evenly throughout the year as possible. Mailings should be separated by a minimum of two weeks. Database users should coordinate their efforts to meet this goal. Exceptions may be made on a case-by-case basis.
· Distribution lists will consist only of those contacts who have not requested to be removed from the mailing lists. 
· Requests to be removed from the mailing lists should be responded to within one business day. All such “opt-out” requests should be added to the database prior to the next mailing.

Solicited Communication 
· The database may be used to communicate with individuals who have indicated interest in a specific activity or program. Such communication can take place as frequently as needed.


Sharing database information
· Contact information from the Two-Year College Database may be shared with other ACS units only for approved uses of the database. 
· Contact information may not be shared outside of ACS, except to verify contact information within institutions.
· ACS units requesting contact information should comply with the policies and procedures regarding communication with contacts.
· Contact lists will be shared for one-time use only. This is to ensure that each mailing uses the most up-to-date information possible, including opt-outs.
· Requestors will need to provide
· A contact for the ACS unit
· How and when the information will be used
· What information is needed
· Requestors should alert the Office of Two-Year Colleges to any “undeliverable” contacts, updated contact information, or requests to be removed from mailing lists.
· Office of Two-Year Colleges will respond to any requests for contact information within two business days. Response may be a “stall” message, such as “The database manager is out of the office but will respond to your request on 16 July.”
· The Office of Two-Year Colleges will also support communications on behalf of other ACS units, as funding and staff resources permit.
· Office of Two-Year Colleges will respond to any such requests within two business days. Response may be a “stall” message, such as “The database manager is out of the office but will respond to your request on 16 July.”
· Requestors will need to provide:
· A contact for the ACS unit
· Type of communication
· Content for communication
· Timeline
· Office of Two-Year Colleges may review the communication content or timeline to ensure compliance with ACS policies. Any changes will be reviewed and approved by the requestor prior to completion.
· Office of Two-Year Colleges will report any relevant information on the success of the mailing to the requestor.
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Future ACS National Meetings  (from the ACS website)
· 243rd ACS National Meeting & Exposition
March 25-29, 2012
San Diego, California
· 244th ACS National Meeting & Exposition
August 19-23, 2012
Philadelphia, Pennsylvania
· 245th ACS National Meeting & Exposition
April 7-11, 2013
New Orleans, Louisiana 
· 246th ACS National Meeting & Exposition
September 8-12, 2013
Indianapolis, Indiana
· 247th ACS National Meeting & Exposition
March 16-20, 2014
Dallas, Texas
· 248th ACS National Meeting & Exposition
August 24-28, 2014
San Francisco, California
· 249th ACS National Meeting & Exposition
March 22-26, 2015
Denver, Colorado
· 250th ACS National Meeting & Exposition
August 16-20, 2015
Boston, Massachusetts 

Appendix 3


Report of DivCHED Liaison from 2YC3 ,  8 September 2011, Jeff Cramer
Notes from:
 1) the DivCHEM Executive Committee open meeting in Denver, CO (with ACS National Meeting) August 27, 2011 Saturday 1:00-4:00PM.
	There was a correction to Annaheim minutes that 2YC3 has 500 members not the 2YC3 Committee (COCTYC) has 500 members. 
The CHED Newsletter is now online.
Loretta Jones will receive the 2011 Distinguished Service Award.
2YC3 will receive an additional $2000 one time to hold a 4th conference, but will have additional accounting and guidelines for continued support.
George Bodner mentioned that the Division only have to keep records for 7 years at the advice of general counsel. So older physical records were destroyed.
ACS Education is funding $5000/national meeting to support the high school program. The dollars were coming from DivCHED. There was some discussion about the difficulty of growing the high school program and attracting attendees.
A task force has been formed to explore funding travel to meetings for members and new ways to support members. The division has 6000 members. They are looking into 10 awards/year of 80% of travel up to $1000. The goal is to get new, younger people into participating in governance of DivCHED.
2) Biennial Conference Committee meeting was held at 4:00PM in Downtown Sheraton. 
The BCC membership rotation has not been uniform. ExComm(executive committee of DivCHED)  and Dwaine are working to have 4 of 12 members rotate on/off each year since the terms are 3 years. Dwaine did recommend that Mark Matthews replace me beginning in 2012.
The 2012 BCCE will be at Penn State and the website is up but without pricing. In a private discussion, Dan Sykes said the two-year college programming is progressing. 
The 2014 BCCE will be August 3-7, 2014 at Grand Valley State University in Michigan. In a private discussion, Sherril Soman said that Dan Niles of Grand Rapids Community College is their two-year college programming chair. He is uncertain of his responsibilities. I ask if they would like a second two-year college co-chair, and she said that would be helpful.
The University of Northern Colorado, Greeley, CO (Richard Schwenz and Matt Miller) has submitted a draft MOA(Memorandum of Agreement) and budget for the 2016 BCCE. Tentative dates are July 31- August 4, 2016. In the Organizing Committee membership, the Two-Year Program Chair is listed as is the overall Program Chair. Often there are two overall Program Chairs. So COCTYC may want to use (encourage) 2 Two-year Program Chairs. Richard indicated they have someone in mind for Two-year Program Chair. I did not recognize the name. They do have a list of Colorado two-year college chemistry faculty, and they do get together. I ask him to forward the list to me.
Dwaine wants BCC to develop duties for BCC members.
A discussion began about what to do with “excess” BCCE profits. Some ideas mentioned included: refund to attendees and travel stipends for future BCCE’s.
Some additional thoughts:
We were surprised to have a request for a budget request for two-year college program at BCCE since we never did one previously. And my first thought was that we do not need one, but we do. First, there have been one or two physical meetings at the host school, so we should have travel to this meeting(s) budgeted. Second, we should budget for travel to the BCCE for the Two-year Program Chair(s). These budget items do three things: 1) acknowledge the two-year personal/personnel commitment,  2) support the two-year college work, and 3) encourage the two-year college work.
I checked a second MOA and the Organizing Committee was not responsible for developing the BCCE Budget. The MOA with Budget timing is such that it is developed and approved before the Organizing Committee is fully staffed. The MOA has General Chair and Program Chair duties/responsibilities, but it does not contain a Two-year Program Chair duties/responsibilities list. We need to complete this list of duties and forward it to BCC Chair, Dwaine Ewbanks. I would think we should develop a budget also.
3) Finance Committee meeting was held at 9:30-11:30AM Sunday 28 August 2011.
Chris Bauer(not present) submitted a proposal to hire a financial firm to manage the business needs of the Division including taxes, audit, payroll, etc that the various Treasurer positions in the Division handle. The Board of Exams(BoE) already does this. BoE has biennial audits. I believe Chris submitted this proposal since he is Treasurer of BoP, and the paperwork and responsibilities are large. Since these are elected positions, the turnover provides learning curve and continuity concerns. This was discussed but not voted on.
 The above led to the following:
1) Travis Phearson does DivCHED taxes and will include 2YC3. They (his company) would do bookkeeping for ~ $15,000/year.
2) The Finance Committee voted to recommend that ExComm approve a Division audit in 2011 (as soon as reasonable) for the years 1 Jan 2010- 31 Dec 2011( two years that coincides with BoE audit). This will include 2YC3 (all of Division). Each entity will pay their share.
Other items that were discussed:
1) What happens if a 2YC3 Conference loses money? This was part of a question about the MOA for 2YC3 conferences. I described the Commitment Letter process and the $500 conference seed. In addition I said that in our case the conference is the college’s conference and that  the dollars are mainly meals which are covered by registrants. (The BCCE is the Division’s property.)
2) What happens if a person is hurt during a demonstration at a 2YC3 Conference? There should be a letter signed by all presenters that they will follow ACS safety guidelines.  
Sue Nurrenburg mentioned how a few Purdue BCCE presenters took this personally. But I believe there may be two sets of safety guidelines to consider- ACS and the host college. At first it looked like this was for workshops only. But I believe it is a general safety issue, and this needs to include not just presenters but also attendees. The best, easiest way for 2YC3 to handle this is to do it online as part of registration process. That is the way BCCE does it for presenters when they submit abstracts
Additional personal comments:
1) I was the 2YC3 Treasurer proxy at the Finance Committee meeting. So my vote was counted. I believe we may/should use this process if we have quorum concerns at COCTYC meetings.
2) If the Division audit costs $15,000 and the Division budget is $2,000,000 and 2YC3 budget is $30,000, then 2YC3 cost would be $30,000/$2,000,000 x 100% = 1.5% or $225.  The 2 year audit cycle is awkward since the office terms are 3 years. It has not been determined how often the Division will do audits yet. It has been at least 6 years since a Division audit has been done. The Board of Publications and Board of Exams budgets are not in the Division’s budget. Neither is 2YC3’s budget, just the $2000 allocation.
3) We did not have time to discuss the additional requirements of 2YC3 for the additional $2000 approved for 2011. I have began an email discussion with Arlene Russell that includes Julie(Treasurer) and Mark(Chair and next DivCHED Liaison). Initially I got the “feeling” we were not doing “something”, we were required  to be do. Upon further review(questioning), we have been providing all the paperwork we need to submit. We may need to change some format or provide some added detail. I suggested that all Division entities use the same format and software for submission to Division Treasurer and tax preparer. It appears that the bookkeeping may be done online. This was part of the bookkeeping above.
4) Useful websites:
Division Newsletter	http://www.divched.org/content/fall-2011-electronic-newsletter
ExComm Agenda	http://www.divched.org/meeting/242nd-acs-meeting-exposition
2YC3 at DivCHED	http://www.divched.org/committee/chemistry-two-year-college

Appendix 4
Submitted by Jeff Cramer
Webmaster Report
September 2011

Completed as of September 2011:
· The registration form for the 194th conference is now online.
· A new page has been created for the 192st conference archives
· Industrial sponsors, newsletters, and many other areas of the website have been updated

Tasks in progress:
· The “College Sponsors” section will soon be moved to the database system. 
· The “Industrial Sponsors” section will soon be moved to the database system.
· The “RAB” section will soon be moved to the database system.
As soon as the above sections are ready I am going to contact the involved COCTYC member and ask them to prepare an Excel file that will server as a starting point for the database (it is going to be mostly copy and paste of information that your already have).

Luca Preziati.
2YC3 Webmaster.

Appendix 5
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2011 2YC; College Sponsors

College State
Allegany College of Maryland MD
Alvin Community College TX
Amarillo College TX
Anne Arundel Community College MD
Atlantic Cape Community College NJ
Bellevue College WA
Bismarck State College ND
Black Hawk College IL
Blinn College TX
Bluegrass Community & Technical
College KY
Brazosport College TX
Brevard Community College FL
Bucks County Community College PA
Central Oregon Community College OR
Chattanooga State Community College TN
Clackamas Community College OR
College of the Mainland TX
College of Menominee Nation Wi
Collin College TX
Community College of Philadelphia PA
County College of Morris NJ
Cuyamaca College CA
Delgado Community College LA
Dodge City Community College KS
East Georgia College GA
El Camino Community College CA
Erie Community College NY
Garden City Community College KS
Georgia Perimeter College GA
Gloucester County College NJ
Grand Rapids Community College Ml
Harper College IL
Hinds Community College MS
Holyoke Community College MA
Hutchinson Community College KS
Kennedy King College IL
Kilgore College TX
Lewis and Clark Community College IL
Linn-Benton Community College OR

College State
Manchester Community College CT
Marshalltown College 1A
McHenry County College IL
Mercer County Community College NJ
Miami-Dade Community College —
Kendall FL
Mohawk Valley Community College NY
Monroe Community College NY
Montgomery College MD
Mt. Hood Community College OR
Mt. San Antonio College CA
Nassau Community College NY
Navarro College TX
North Seattle Community College WA
Olympic College WA
Ozarks Technical Community College MO
Piedmont Virginia Community College VA
Pima Community College AZ
Prince George's Community College MD
Salt Lake Community College uTt
San Jacinto College TX
Schoolcraft College M
Seward County Community College KS
Sierra College CA
Solano Community College CA
South Arkansas Community College AR
South Suburban College IL
Southwestern College CA
Stark State College OH
St. Clair Community College Ml
St. Louis Community College MO
Suffolk County Community College NY
Tarrant County College - NE TX
Texarkana College TX
University of Akron Wayne College OH
Vincennes University IN
Wake Tech Community College NC
Walters State Community College TN
Waubonsee Community College IL
Zane State College OH
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Regional Advisory Board (RAB) Report
Brevard Community College
Palm Bay, FL
September 16-17, 2011

Over the past year, several RAB members were tapped to serve as consultants to working groups of the
SOCED Task Force on Two-Year College Activities through the support of the ACS Office of Two-Year
Colleges. The three working groups focused on workshops, supplements, and self-studies. In the near
future, the RABs will be asked to assist in updating the database of two-year college chemistry faculty
maintained by the ACS Office of Two-Year Colleges. Note: Compiling the original database was
completed approximately two years ago and was the first major undertaking of the RABs in over a
decade.

Current RAB members and chairs may be found at:
http://www.2yc3.org/php/rab.php?region=%27Eastern%27

http://www.2yc3.org/php/rab.php?region=%27Midwestern%27
http://www.2yc3.org/php/rab.php?region=%27Southern%27

http://www.2yc3.org/php/rab.php?region=%27Western%27 i /
Submitted by Lance S. Lund

September 14, 2011 (/ M
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